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4  . A 
Office emorandum e UNITED STATES GOVEEND.i..v1 


STANDARD FORM NO, 64 


TO > General W.B. SMITH DATE: 1 December 
SUBJECT: 


The original of this letter is bein 
& forwarded through the 
ans of command. I am forwarding this copy direct in the hope 
hentia have an opportunity for a personal interview with the 
e 


Very respectfully, 
25X1 


25X1_ —s acting Chief, Maritime Training Branch 
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25X1 


‘dint Dinstoned, 
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26 devertter 1952 


ee 
TO : DBireetor of Cemtral Intelligenee 


VIA: Bireetor of Traininz 
SUBJ: Central Intelligence Agency, Coments concerning 


ie Om 25 aAngust 1952 1 reported to this ieee from a backgre od 
of 16 years of naval servi inelnding 35 years ef Bawa] Intelliz ics 
training and experience, I believe, therefore, that I have sone ur ier 
standing of and sympathy for the special problems aad difficslties if 
intelligence work. i cane by ay om request, strongly motivated 4 
the mission asalgned to this Agency, and enthusiastie for the sppo0r ami: . 
te contribate toward the fulfilinent ef thie mission. 


New, after 3 months, I am leaving the Ageney at ny ¢en ret :est, 
thoroughly disillusioned, and with my coafidence in the A-encyts a 23: 


te egg ond its mission destroyad. 


3. personal problem & relatively unimpertent and, ix any «se, 
has been solved by my leaving the acerehl Rvea the fake of ee ore. verbal 


Bat I believe that ieoetens ws Well ech te tenants 

eoaly veg with Central Intelligesee Agency. ia ny 
cane, I believe that i+ may be of some consam to tbe Dinester that 
& service officer, reporting to this Agency at his own requesyt and Ath 
considerable antivation, can lazve the Agenay in 3 manths' t422 sot let :. 


he My comments, fran 3 moaths' experience within one ares a - 
Agency's activities, obviously cannot extend to recquwmending acd * 
printing a corrective prograa for Central intelligence Agency. Boa po 


ei way Serve to show wealmesges 1195 saci dc >. 
considered in tive cawwstive ative. 
Se My coments fellow: 
a) Delays in ctitaining decisions and action are 4 y 
This is the largest single cause of peor et 


motivation in argenization. These dalays I ads abril 9 
yesait in no less than 10 times as much Lost time as in aicthe 


comparable government’ 
¥; 9RO1731R001700479907-3 
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eemparable goverment orcenisation. And such delayr exist ep are |: 
sdent of the “ype of action or dapision. reqeired, fem 8 

operettonal decision to the procurenent of an Sten of apricme: t a 

the présesting of a travel claim. And I Deldewe thet the cane 

is daeper than 2 xerely overvorted or inoffirfent persarel. 


-_ ae Approved For Release. 


b) Each offica, division, branch, unit of any kind “boul har 
a clearly eritten wission, stenting Qvitially fren the igency's 
everall mission. Each unit's mission should be part of ant cectris:t: 


+ fis is fmdenental te good orzanization, yet appess 
te be @ bagic weakmsse in this Agency. The délays “8 qgatting actic: 


ere "seord i“egoperated™ into oblivies when x2 indiy dual 
feeling of responafility for such decisions woul? undesbted? - presuta 
preempt respite. Cdéapertesntation, aps¥teation of the *nead-t:s-kaet’! 


ILLEGIB aiavian. wenkness, 15 evidence that the aduinistrative cowler in‘ °': 


im adeiniétratics oan only be varalysis and ineffeot tvere: 
of eperetions,. 


result in approval or disepproval of eperations, The resvit of 
euten®-Line 


weiting letters anti masemnnda and getting prawpt profeteing © tr 
fora ef written ee we or éisepprevals or other edlemr ind eat 
of action taken. [his clvieurly requifes 2 Gilidg syoer such te’ 
fall records and references are readily available. 

*e) I firly believe that this Agpacy could not pats a b sims: 


Rike analysis of its operatt & co of predestion vere: 
expenditure and effort. ind 1 believe that an fateBlLigence orgatiit: ion, 


a@ realistic borings . Rach vit shold be anilycted as 
; “hat is its misvion? Responpibtity? Authority? Sed 
Weat has it atcoaguisc-ed y and in whet romnert of © fee. 


£) There is evidence of a lack of long-range planting, © 
ABBFateat REELS babShiert? CT Baird {0017001700073 


Personicl me ale, 
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, .8) Personeel mprale, largely as a result of the above fa ior. 
— the fl} scale en teu, with seonis inant 
ende-netivated and conversion af the ne aE 
te frustrated or resigned "workers for @ Living ey Mert or 


6. I have tried to keep the above comsa:tary as Gi 
tary aa dojestive as 
possible. I am fully prégzared to Suppert ead: of wy oheervations son 


ay own limited experiance in this Agenay. i have ne pervonal objet ive, 


either for myseli, ar against anyone @lse or i 
any group or activity dtki: 
this dgemey. I have heay so appalled at the evidene of the rot eens. 


and ineffectiveness of this Agenay that 1 consider the sucmissios 6° 
this commentary to the Director as a patristic daty. aid 


Acting Chief, e Training Brand: 


wre /TR(S)/ RP shed 
ee: Direetor of Training 
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